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"It's not just about checking the box on corporate social responsibility.  
It's about hitting our bottom line." (Peggy Johnson) 
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CSR strategy 
 

The future does not shape itself.   
We are part of it. 

We believe that building sustainable businesses only succeeds in community. 

That's why we support entrepreneurs with our network, our expertise and active investments. In the long 
term, we only invest in business ideas whose social impact we believe in. 

We want to live in a world where we create space for people, new worlds of work and innovation. 

 

We are deeply convinced that everyone needs a meaningful task to develop his full potential. In our view, 
PURPOSE is not the result of successful work and economic activity, but its foundation. In our eyes, creating 
value together is not contradictory to economic profitability. Sustainable management is not at odds with 
financial success. Meerkat wants to connect with other companies that care about this aspect. We want to 
win business partners and enter new business sectors that set out to intelligently and meaningfully link the 
areas of economy, ecology and social issues. 

It is important to us to establish the CSR strategy with clear reference to our business processes. The CSR 
strategy serves as a guard rail for our corporate decisions. For us, this means always ensuring a balance be-
tween economy, ecology and social issues. We want to implement our sustainability targets resolutely but 
also - if necessary - make corrections. We are aware that we are only at the beginning. But we are setting out 
to make a meaningful contribution in the area of CSR as a company. 

"When someone has found his way, he must not be afraid.  
He must have the courage to make mistakes" (Paolo Coelho). 

 

It goes without saying that the 17 United Nations Sustainable Development Goals (SDGs) are important to us, 
of which we focus particularly on the following goals within our fields of activity: 
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In everything we do, we are guided by our values! 

 

We, Meerkat, are an innovative company in the making, guided by the Purpose "We want to live in a world where 
we create space for people, new worlds of work and innovation" and by the values listed. 

 

Our values and attitude 

We want to communicate our values internally and externally from the very beginning. In the future, they are 
to be taken into account, among other things, within the selection of business partners, development of busi-
ness lines or pure investments. 

Meaningfulness, self-responsibility and self-reflection in what we do are the drivers for us to be successful. 
This is how we want to work, make decisions and advise and accompany companies and start-ups. 

 

 

 

  

Partnership - Innovation - Sustainability 

 

M  Courage, compassion, humanity 

E  Empathy, honesty, commitment 

E  Responsibility for results, excellence, development 

R  Respect, resilience, realism 

K  Continuous learning, cost awareness, clarity 

A  Authenticity, mindfulness, strength of analysis 

T  Tolerance, transparency, team spirit 

 
 

 



 

meerkat CSR Strategy 2023 4 | 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Field of action Economy 
 

In the long term, we only support and develop business ideas whose social impact we believe in.  

Economic, but at the same time social and ecological health care will be the new challenge, which we would 
like to help shape with innovative ideas. 

In doing so, we ensure that we and our business partners operate in a mindful and sustainable manner, 
actively "live" shared values, and that we jointly contribute to creating added value for society. 

 

We invest in the real estate sector because we are convinced that healthy living spaces must be designed! 
Therefore, we plan, finance, build and manage our real estate on a long-term basis. We want to provide living 
and working spaces for people that meet socio-ecological criteria and invite people to feel good. 

The shortage of the resource "space to live and work" will continue to intensify in the coming years. Housing 
is one of the social issues of the next generations. Investing in this area while also taking into account the 
social and climate-relevant aspects creates added value for society in our eyes. 
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We believe that responsible investment must create value for society. That is why we invest for the long term 
in companies whose social impact we believe in. We want to live in a world in which the assumption of social 
responsibility is considered important. 

We are heading for a new phase of climate-oriented investments, in which we also want to participate, among 
other investments. With Impact Investing we associate that we participate among other things in enterprises, 
which pursue as a firmly anchored goal an improvement of one or more parameters from the range ESG and 
thus apart from the self purpose to earn money, a meaningful existence reason due to the sustainability 
aspect have. 

Within our portfolio of investments, we are concerned with striking a balance between return, security, avail-
ability and sustainability. 
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Field of action Ecology  
 

In the area of ecology, we pursue the action maxim at the company site in Bochum to actually avoid or reduce 
as much CO2 as reasonably possible and to compensate for the necessary CO2 emissions that cannot be 
avoided (at the Bochum site gate-to-gate). 

On the basis of a CO2 balance sheet by Ecocockpit, we want to continuously improve our CO2 footprint in the 
following areas. 

1. CO2 savings at the company site 
2. CO2 savings in the area of mobility 
3. CO2 savings in the area of information and communications technology 
4. CO2 savings in the area of environmental management 

We are well aware that we cannot avoid all CO2 emissions. However, we will develop a sensible concept for 
CO2 compensation and communicate this internally and externally in the company blog. We will publish the 
projects for offsetting on an annual basis. We will strive for a relevant improvement after the first accounting 
year and document this in the form of reporting. 

 

CO2 savings at the company site 

Already during the planning of the new building CUBE17, the company headquarters of Meerkat, we paid 
attention to energy efficiency and sustainability of the building and the surrounding area. We are building on 
sustainable energy management and are focusing on systematically improving our energy efficiency in the 
building. In this way, we want to continue saving energy in the future. We enter into communication with the 
other tenants of the building and offer them our support in the implementation. 

To protect biodiversity, perennial flowering areas were created and insect-friendly shrubs (insect paradise) 
and grasses were planted. We use only natural biofertilizer (from DüngMe, among others), which is harmless 
to humans and animals. 
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We also operate this building with our own very energy-saving geothermal system in conjunction with con-
crete core temperature control for heating and cooling the building. Climate protection starts with heating. 
The savings potential of CO2 is enormous when heating with geothermal energy compared to gas. 

The new CUBE17 building has a green roof, after we already equipped our neighboring building on the health 
campus with a photovoltaic system. We purchase 100% green electricity for both building complexes for ad-
ditional needs. This green electricity is generated in Norwegian hydropower plants. 

The building complies with the energy standard EnEV 2016 through the above measures as well as through 
the facade design, sun protection, LED in the area of lighting, among others.  

 

CO2 savings in the area of mobility 

We are aware that environmentally friendly mobility will be an increasingly important topic in society and in 
companies. We would like to contribute to the rethinking of mobility. We believe that a traffic turnaround is 
inevitable and urgently needed. However, we also know that this cannot be realized overnight.  

Our statement today is: "We are setting out, supporting new technologies, even if they eventually turn out to 
be only intermediate technologies". Thus, we rely on an electric fleet or environmentally friendly vehicles. 
Whenever it is possible and reasonable to travel by train, we prefer to use this means of transport. We avoid 
domestic flights whenever possible. We work hybrid and use video conferencing whenever it makes sense 
and is efficient. In the future, we will work on concrete mobility and travel standards that make ecological 
sense but are also practical. 

 

CO2 savings in the area of information and communications technology 

It is essential to think more in terms of the circular economy in all sectors of the economy. This includes 
avoiding waste and using repairable and recycling-friendly products. The information and communications 
technology sector in particular is a high energy consumer and thus a CO2 hotspot. Here we want to set the 
course from the outset to keep this as low as possible.  

We will successively develop standards for our site in the areas of green IT, circular economy and waste pre-
vention and publish them. 

 

CO2 savings in the area of environmental management 

Waste avoidance at the site goes hand in hand with the reduction of CO2. But waste separation and the re-
sponsible use of drinking water and cleaning agents are just as important for the planet. We have also ad-
dressed this issue and will tackle it at the Bochum site. 

We use ecological cleaning agents (e.g. from Frosch). We separate waste (residual waste, plastic, paper) and 
avoid it wherever possible. We use paper sparingly and use double-sided printing in black and white (think 
before print). We reduce waste and delivery-related CO2 emissions through collective ordering. The office 
rooms are aired briefly on a regular basis. Otherwise, the windows remain closed depending on the weather. 

In our everyday office life, we rely on organic and fair trade products such as Fair Coffee from Wertkaffee and 
Urwaldkaffee. We also use social toilet paper from Goldeimer. We use tap water from the Quooker and re-
gional organic mineral water for both employees and visitors. 
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Field of action Social 
 

Work organization 

Understanding development opportunities as a decision booster for the company 

Meaning in action is the guarantee for a fulfilling job. We want to continue working in this spirit in the future 
and support others in following this path. We can bring our more than 20 years of experience in building up 
companies into the exchange here. 

Meerkat is a company that thinks, acts and consults with a focus on meaning and values. In cooperation with 
others, we want to share our expertise and experience, put it up for discussion and, of course, also learn new 
things from others and develop ourselves further. In doing so, it is important to us that companies we work 
with define diversity, gender equality, equal opportunities, and inclusion as key components in the workplace. 

In our eyes, the culture of presence in the office needs to be rethought. Flexible working is the new reality. 
Home office, co-working places and presence should be brought into an appropriate balance in the future. 
The misconception of productivity and efficiency of work should be corrected: The old equation long on-site 
working hours = good work = steep career was yesterday! Here, we have to think in a new direction. It is the 
result of the work that counts and not the time. In our eyes, entrepreneurial success is defined by successful 
teams. 

Our basic approach includes aspects of new work organizations and ways of working (New Work): 

• Successful Work is possible at times and for clearly defined purposes independent of location. 
• New forms of digital team leadership need to be tested and then implemented. 
• We understand leadership not as a position, but as a lived behavior. 
• Feedback culture must be adapted to the new digital requirements and evaluated regularly. 
• Open office and communication spaces, collaboration spaces at the site promote innovation, crea-

tivity, interdisciplinary exchange and productivity. 
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In the field of team development we have a long experience in building, composition and support. We believe 
in good team performance when the following aspects are taken into account: 

• Teams take responsibility and are not let off it. 
• Each team member has a fixed role within a project, which is task and competence related. It is always 

possible to switch to another role in another project (new understanding of leadership and agile 
structures). 

• In the team, not everyone is equal, but everyone does what they do best or according to their inter-
ests and abilities with the goal of being successful together. 

• The goal is to succeed together and not to become an individual hero! 
• Self-leadership, self-reflection, an overarching sense of purpose are for us foundations for successful 

team development. 
• Success always has something to do with consequences. Being a role model for new ways of working 

leads to teams that follow this role model. The role model is everyone in the team, regardless of task 
or role. 

 

Social and ecological projects starting in 2022 

Meerkat identifies itself as part of society and as a partner of the region (corporate citizenship).  

For the future, we would like to focus on both regional and supraregional projects. It plays an essential role 
that these projects have an impact in the ecological or social area. We will report regularly on these projects 
in the blog on our website. 

All projects run under the slogan BeFair and ThinkGreen. 

  

BeFair 

• Rental sponsorship for a Ukrainian refugee family (period 3 months) 
• CUBE17 gives warmth of heart  

Donation of the energy flat rate to needy people/organizations such as Tafel e.V. Bochum and Sup-
penküche e.V. Bochum 
 

ThinkGreen 

• Ecological Investment GROW MY TREE (Advisory Bord) 
• CO2 balancing via Ecocockpit  
• Certificate for planting 1000 trees  

This corresponds to a compensation of 10kg CO2 per tree and year, i.e. a total of 10 tons of CO2. 
(Source: Calculation Ecocockpit) 

• Management of an own meadow orchard of 2000sqm (Corresponds to a compensation of approx. 
2.5 tons of CO2 per year.  
(Source: Life cycle assessment of a meadow orchard on klimawiesen.de) 
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meerkat Holding GmbH  
Gesundheitscampus-Süd 17 // CUBE17  
44801 Bochum, Germany 

Amelie Holstein  
CSR Manager 

a.holstein@meerkat.de  
www.meerkat.de 
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